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The Cost of Misalignment

Product marketing teams often face the
challenge of scattered positioning and
inconsistent messaging. This misalignment can
lead to misaligned launches, ineffective sales
enablement, and ultimately, a weakened
competitive position. As a result, companies
experience wasted resources and missed
revenue opportunities. In the current fast-paced
market, aligning your messaging across all
teams—PMM, sales, partners, and marketing—
is more urgent than ever.

Without a centralized system, maintaining
consistency becomes nearly impossible. This
inconsistency can cost not only time but also
trust in the market. Misaligned messaging can
confuse potential customers, dilute brand
identity, and cause friction within teams. The
need for a streamlined, consistent approach to
messaging is critical for sustaining competitive
advantage and ensuring resource efficiency.

Conjour.ai addresses this pressing issue with its
Living Messaging Guide. By centralizing
positioning and messaging, Conjour.ai ensures
that all teams are aligned and consistent,
paving the way for more effective and unified
go-to-market strategies.

$1 trillion
Sales and marketing misalignment costs businesses

globally $1 trillion annually.

Source: SuperOffice, 2023
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Unified Messaging for Strategic Impact
Implementing a single source of truth for messaging and positioning is crucial for ensuring strategic
alignment and impact across all marketing efforts.

The Unified Approach

A unified messaging strategy is not just a luxury
but a necessity. By centralizing all messaging and
positioning elements, companies can ensure that
every asset and campaign aligns with their
strategic goals. Conjour.ai's Living Messaging
Guide integrates market research, personas, and
competitive intelligence to maintain consistent,
effective messaging.

This approach ensures that all teams—whether
in product marketing, sales, or partner relations
—are on the same page. The result is a coherent
and cohesive brand narrative that resonates
across all channels and with all stakeholders.

Without this alignment, companies risk
fragmented messaging that can confuse
potential customers and weaken the brand's
market position. A unified messaging strategy
empowers teams to execute campaigns with
confidence and clarity.

Strategic Benefits

The strategic benefits of a unified messaging
approach are significant. It leads to faster asset
creation, reduces time-to-market, and increases
asset throughput. By maintaining strategic
narrative integrity, companies can improve win
rates and pipeline influence.

Conjour.ai's Living Messaging Guide acts as a
central hub that connects market research,
personas, and competitive intelligence. This
integration allows for proactive adjustments to
messaging strategies, ensuring they remain
relevant and effective over time.

Ultimately, a unified approach to messaging not
only enhances internal efficiency but also
strengthens the company's competitive edge in
the market, supporting sustained growth and
success.

Whitepaper

Conjour.ai Page 4 of 8



Streamlined Asset Creation

Conjour.ai's Asset Generation capability
empowers Product Marketing Leaders to rapidly
create on-brand assets. By ensuring that all
assets are aligned with the strategic narrative,
Conjour.ai reduces time-to-market and
increases asset throughput.

A Product Marketing Leader can use Conjour.ai
to define clear messaging guidelines and
templates. This ensures that every piece of
content produced is consistent with the
company's strategic objectives. The ability to
generate assets quickly and accurately means
that marketing teams can respond swiftly to
market changes and opportunities.

This streamlined process not only speeds up the
creation of marketing materials but also
enhances the overall quality, ensuring that the
messaging resonates with the target audience
and supports the company's go-to-market
strategy effectively.

23%
Brands with consistent messaging experience an average

revenue increase of 23%.

Source: contentstatus.com, 2023
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Achieving Strategic Consistency
Achieving strategic consistency in messaging leads to a unified GTM strategy with measurable impact,
enhancing competitive positioning.

Unified GTM Strategy

A unified go-to-market (GTM) strategy is essential
for achieving measurable impact. By ensuring
that all messaging is consistent and aligned
across all functions, companies can improve win
rates and increase pipeline influence.

Conjour.ai's Living Messaging Guide provides a
framework for this consistency, connecting all
aspects of market research, personas, and
competitive intelligence. This unified approach
ensures that every team member, from product
marketing to sales, operates with the same
strategic understanding.

As a result, companies can execute more
effective campaigns, engage more successfully
with target audiences, and ultimately drive
higher ROI on marketing efforts.

Measurable Impact

The impact of strategic consistency is
measurable in terms of both efficiency and
effectiveness. With a unified messaging strategy,
companies can track improvements in win rates
and pipeline influence, providing tangible proof
of success.

By using Conjour.ai's tools, Product Marketing
Leaders can measure key metrics such as time-
to-brief, review iterations, off-message asset
rate, and asset throughput. These metrics
provide a clear picture of how well the strategy is
performing and where adjustments may be
needed.

Overall, achieving strategic consistency not only
enhances the company's market position but
also provides the data needed to justify
investments in marketing initiatives to
stakeholders.
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Drive Your Messaging Success
In today's competitive landscape, achieving consistent and scalable messaging is crucial for sustaining
growth and success. Conjour.ai's Living Messaging Guide and Asset Generation capabilities provide the
tools necessary to align your teams and enhance your go-to-market strategy.

By centralizing messaging and positioning, you ensure that every campaign and asset supports your
strategic objectives, leading to improved win rates and increased pipeline influence. The ability to
rapidly create on-brand assets further accelerates your time-to-market.

With measurable impact and a unified GTM strategy, Conjour.ai empowers Product Marketing Leaders
to drive their messaging success and maintain a competitive edge. It's time to take the next step and
explore how Conjour.ai can support your strategic goals.

Explore Conjour.ai Today
Discover how Conjour.ai can unify your messaging and drive GTM success. Start your journey
towards strategic consistency and measurable impact today.

Learn more at https://conjour.ai/cta/v6MtrROjrTbFpSDF3oO1j-3REhkBd7ir/
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Learn more
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https://conjour.ai/cta/w-puryutA6VdmmwlEgBmydZ9mOULpYlp/
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